Mentoring in Medicine Pilot Program
Wed, August 30, 2023; 4 - 5:30 pm
WVU Library, 2" Floor

Session #1: Orientation

1. Introduction — Kathleen Bors (10 minutes) *Agenda
e Introduce Mentees, Mentors and teams *Handout
e MIM Project mission, structure, expectations *Handout

e Mentee-focused, with Mentor and Steering Committee support

2. Charleston Women in Medicine Mentorship Survey — Mary Ann Maurer (10 minutes)
e Survey results *Handout
e Discussion

3. Mentoring Basics — John Frohna (30 minutes)
e Definitions and Overview *Handout
e Discussion

4. Mentoring Resources —Shelda Martin (10 minutes) *Handout and Teams site
Mentoring in Medicine — Pilot Program: Academic_Medicine_Admin_49771 subfolder

e Mentee-specific
e Mentor-specific
» Mentor & Mentee Commitment * BWH Handout

5. Mentee — Mentor Teams meet in small groups
e Six individual small rooms for meeting
e Intros, share contact info, discuss mentee goals
e Establish a next meeting within each team



