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PhasePhase

Student/Learner 
Inquiry re: 
Shadowing 

Opportunity

Enters via 
Website Inquiry?

Refer Learner to 
IAM Website

NO

Office of Learner 
Affairs

YES

Provider willing 
to Host Learner?

Unable to Place 
Learner with 
Provider Host

NO

Email Received 
from Provider to 

OLA?

YES

Communication 
Required from 
Provider with 

Shadowing Dates

NO

Application and 
Health Screening 

Questionnaire sent 
to Learner

YES

1. Completed 
Application
2. MMR, Varivax, 
HepB, Polio, Adult 
TDAP, Flu Vacc.

Documentation 
Received to 

OLA?

Unable to Proceed 
with Observership 

Experience

Health Screening 
Reviewed by 

Employee Health

NO

YES

CAMC/VH Required 
Education Assigned 

by OLA

YES

Certificate of 
HIPAA education 
received by OLA

Contact Security for 
Badge Access

Refer Shadower to 
CAMC/VH Required 

Education

YES

NO

Prepare 
Authorization Letter 

for Shadowing 
Experience

Appropriate 
Signatures 
Obtained?

Contact ACAO HS & 
OLA for Appropriate 

SIgnatures

Email Authorization 
Letter to Shadower, 
Host, ACAO HS, HR

YES

NO

Shadowing 
Experience Begins

OLA Provides 
Support and 

Monitoring as 
Needed

Host/Shadower 
Evaluations Given

Data Analysis 
Performed

Shadowing 
Opportunity 

Complete
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